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1. Introduction  

The purpose of the report is to provide an update to the Health Scrutiny Committee on the 
progress made following the Healthcare For the Future Consultation.
The public consultation was held September to December 2016, with decisions made in 
March 2017.

2. Stroke Services

Work continues to develop a Hyper Acute Stroke Unit (HASU) at the Cumberland Infirmary 
Carlisle, but acute services for north Cumbria will not change until conditions to support the 
development are in place. 

There is considerable work to ensure estates and equipment issues are resolved, as well as 
the ongoing challenge around staffing.

Work with Building Health Partnerships to develop a stroke prevention and risk factor 
detection programme led by the community, and building on community assets, is 
underway. 

A small group, made up of NHS, public health, Healthwatch Cumbria, CVS Cumbria, Rotary, 
West Cumbrian Voices for Healthcare and the Stroke Association led a wider community 
workshop on 28 November 2018 in Egremont. It was attended by more than 40 people 
representing a range of groups. 

3. Update on Maternity and Paediatrics 

Maternity

Currently there is no change to consultant-led services and no women are being advised to 
give birth in Carlisle that would previously have been advised to give birth at the West 
Cumberland Hospital.

The Independent Review Group (IRG) met in November to agree milestones over the 
coming months, including a review of staffing in obstetrics, paediatrics and anaesthetics; a 
review of the analysis of evidence on outcomes; 

It is likely the report for the CCG Governing Body will be ready in May/June.



There is work progressing at both hospitals to introduce transitional care – this is when a 
baby needs a little extra help but can stay with the mother. Currently these babies are 
admitted to the Special Care Baby Unit (SCBU). 

Paediatrics

There is currently no change to overnight beds at WCH.

The Short Stay Paediatric Assessment Units (SSPAU) are working well on both sites, with a 
Monday to Friday service 9-5 at the West Cumberland Hospital and for up to 14 hours at the 
Cumberland Infirmary in Carlisle where medical staffing is more robust. Feedback from staff 
and service-users has been positive.

Work is underway to decide the information system to be used in the SSPAU.  This has 
included process mapping of current patient flows, identifying future requirements and 
developing a draft specification using the Royal College standards, clinical requirements and 
patient flows.  A specification is now in place.

An audit of Royal College standards at both sites took place in the summer with good 
results. 

Co-production

The next meeting of the Working Together Steering Group – overseeing the working groups 
focusing on maternity and paediatric issues – is January 23 2019 at 6pm at Energus at 
Lillyhall.

Work to capture our experience and develop a toolkit to support co-production as the way 
we do things when services change is well advanced.

4. Community Hospitals 
The inpatient beds agreed for closure as part of the Healthcare For The Future consultation 
at Alston, Maryport and Wigton have all now closed, with developing alternative services 
being picked up through the Integrated Care Communities.

Planning work to increase beds in Keswick and Brampton is underway.

This is the final update on community hospital inpatient bed closures.



5. Integrated Care Communities (ICCs)

The co-ordination hubs for the 8 ICCs across north Cumbria are now open 7 days a week. 

There is one telephone number for co-ordinating care making it easier for health 
professionals needing advice to access the right people first time.

During the Monday to Friday phase the hubs were receiving around 600 calls a week. 8 
senior hub co-ordinators and 35 co-ordinators in post. There is also a co-ordinator based at 
both the Cumberland Infirmary and the West Cumberland Hospital. 

Each ICC also has a rapid response function in place and multi-disciplinary teams are 
meeting in each ICC.

Work is ongoing with staff from community and acute on both sites to develop consistent 
approaches to service delivery, prioritisation and data collection. 

The No Place Like Home campaign is raising awareness of the benefits of a timely discharge 
from hospital and supported recovery at home.



Patient stories:

End of life – rapid response
A gentleman had been in an acute bed for several weeks but was rapidly deteriorating and 
very end of life. He clearly stated that he wanted to return home. Previously this request 
would have gone to one team who, although would do everything possible to support this 
gentleman, they would have been unlikely to have had the capacity to respond 
immediately; struggled to source the necessary equipment at short notice; and struggled to 
mobilise staff at such short notice. The ICC hub was contacted and the Lead Professional of 
the Day escalated the request to the ICC team including District Nurses, Health Care 
Practitioners, and Hospice at Home who all worked together and facilitated the process.
The gentleman passed away less than 24 hours after returning home. He was comfortable, 
extremely well cared for and died with dignity, in his place of choice. 

Care at home – developing new expertise
A lady from Maryport spent some time at West Cumberland Hospital but was keen to go 
home. She was well enough to leave, but still needed IV medication three times a day which 
could not be managed by the District Nurses due to capacity. 
Thanks to the new day services at Maryport Hospital, she was able to return home and visit 
Maryport Hospital daily for two infusions with the third being delivered by District Nurses. 
The patient benefited by recovering in the comfort of her own home and saved the family a 
daily drive to Whitehaven.
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